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Harvard Pilgrim Health Care and Tufts Health Plan Announce Decision to Remain Independent Companies
Exploration of Proposed Merger Ceases

Boston — The Board of Directors of Harvard Pilgrim Health Care and Tufts Health Plan today announced that they will not pursue
a merger of the two non-profit health plans. On January 25, 2011, Harvard Pilgrim and Tufts Health Plan signed a non-binding
Memorandum of Understanding (MOU) as the first step in exploring a possible merger of the organizations. The MOU
authorized a due diligence period for both organizations to internally review the merits of a potential transaction.

“We have spent the last six weeks in a vigorous process thoughtfully exploring the practical feasibility of combining our two
organizations for the benefit of our customers, members and the many other people we aim to serve. As a result of this process,
we have now determined that we are stronger as individual competitors than one company,” said Eric Schultz, president and
chief executive officer of Harvard Pilgrim Health Care. “Both organizations will continue their work to keep high quality health
care accessible and affordable, while at the same time investing in community programs and initiatives.”

During the due diligence period it became apparent that the savings and efficiencies both organizations were seeking would be
more complex to achieve than initially envisioned and the integration of the two organizations would be more costly and time-
consuming than anticipated when discussions first began.

“The due diligence process provided us with the opportunity to carefully explore whether our organizations are operationally
compatible. We made the thoughtful determination that while we are in the same business, our operations are very different
and, in many important aspects, not fully compatible without significant changes to existing processes and applications,” said
James Roosevelt, Jr., president and chief executive officer of Tufts Health Plan. “Based on the information we have received in
the due diligence process, we now believe this decision is in the best interest of those we serve: our members and customers.
We walk away from these discussions with great respect for the leadership at Harvard Pilgrim and remain respectful competitors
in the Massachusetts market.”

The two organizations are the highest ranking health plans in the nation for customer service and quality. As the #1 ranked
health plan, Harvard Pilgrim Health Care operates in Massachusetts, Maine and New Hampshire; while Tufts Health Plan, ranked
#2, operates in Massachusetts and Rhode Island.

If you have further questions at this time, please feel free to contact Rosalyn Seale at

rseale@proctorandcompany.com or Brian Donovan at bdonovan@proctorandcompany.com

Roz Seale Brian Donovan
Rosalyn Seale, RHU Brian Donovan
Executive Vice President Senior Vice President

Information obtained from an email circulated by Harvard Pilgrim.
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